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LowCVP Membership 
 

This paper explains changes to LowCVP membership and how to join the new not-for-profit 
company 

 
LowCVP has completed the creation of a new not for profit company limited by guarantee 
and will become financially independent as of the 1st April. The company was registered on 
the 20th March with most of the existing Board migrating to become trustees of the new entity 
which is applying for charitable status. 17 organisations represented on the Board and 
Steering Group became founding members and the Director is writing to all existing 
members inviting them to join the new organisation. 
 
Existing LowCVP members are being invited to become members of the new entity with a 
limit of liability of just £1. It is hoped that the majority of existing members will register as 
members of the new organisation entitling them to elect representatives to, or become a 
member of the Board of Trustees and participate in the new Partnership Council (that will 
replace the Steering Group and oversee the work programme). All existing members are 
required to rejoin by April 2010 in order to continue to participate in Partnership 
activities. 
 
To become a member of the new company organisations must: 
 
• Agree to the articles or memorandum of association 
• Be committed to and actively engaged in activities to encourage the shift to low carbon 

vehicles and fuels or energy efficient driving 
• Agree to the Partnerships Membership Commitments and Principles 
• Make a contribution to support the operation of the Partnership through paying an annual 

membership fee or making an in-kind contribution of equivalent value. 
 
For organisations which join before the end of May there is a 60% discount on membership 
contributions for 2009-10. 
 
Details about the changes and how to join are attached in the supporting documents that 
have been issued to all members.  



 

 
83 Victoria St, London, SW1H 0HW 

 
0203 178 7862 

 
20 March 2009 
 

LowCVP Membership 
 
Dear Colleague 
 
I am writing to invite you to become an owner-member of the Low Carbon Vehicle 
Partnership (LowCVP). 
 
Since LowCVP was established in 2003 it has operated without any formal legal status and 
was “temporarily” hosted by the Energy Saving Trust. By mutual agreement this arrangement 
will end in March 2009 and LowCVP will become an independent not-for-profit company 
owned by its members. The company is applying for charitable status.  
 
The change offers many benefits to the Partnership including reducing operating costs and 
releasing funds to support the programme of activities. Forming a charity also creates greater 
operational flexibility – such as enabling LowCVP to employ staff and has some tax benefits. 
The Government has signalled its support for the changes and its intention to play an active 
role in LowCVP following the implementation of the changes. 
 
Existing LowCVP members are being invited to become new owner-members with a limit of 
liability of just £1. As owner-members you will be entitled to: 
 
• Elect representatives to, or become a member of the Board of Trustees 
• Participate in a Partnership Council (that will replace the Steering Group and oversee the 

work programme) 
• Receive a range of member benefits such as discounts to Conferences organised by 

LowCVP (and where agreements have been reached by third parties). 
• Other member benefits will be developed over time. 
 
It is hoped that the majority of existing members will become owner-members by June 2009. 
All existing members are required to become owner-members by April 2010 in order to 
continue to participate in Partnership activities.  
 
To become an owner-member organisations must be: 
 
• Committed to and actively engaged in activities to encourage the shift to low carbon 

vehicles and fuels or energy efficient driving 
• Agree to the Partnerships Membership Commitments and Principles (Annex A) 
• Make a contribution to support the operation of the Partnership through paying an annual 

membership fee or making an in-kind contribution of equivalent value. 
 
Member contributions are being introduced in order to increase and diversify the 
Partnership’s revenue streams and to encourage greater engagement from members. The 
income generated through member contributions will support the work programme.  
 
The level of membership contributions is detailed in the Q&A document attached to this letter 
and has been set at a low level in order that no organisation is disqualified through their 
means of participating. To encourage existing members to become owner-members a 60% 
discount on the annual fee is being offered for organisations joining by the 30th May. 



 

 
Since it was established in 2003 LowCVP has delivered a diverse and impressive array of 
outcomes. Through their participation members have also realised significant benefits 
including: 
 

• Demonstrating leadership and their serious intent to encourage a low carbon 
transport future 

• Keeping abreast of UK and European policy developments including advance notice 
of the direction of thinking from government officials 

• Being able to raise and take forward specific concerns with a wider, and therefore 
more influential, group of stakeholders 

• Effectively influencing the direction of policy and scope of programmes and 
regulations. LowCVP’s consensual, objective advice has been highly influential in 
shaping UK policy.  

• Inputting to the content and delivery of the LowCVP work programme to ensure this is 
focused upon members’ key concerns and priorities 

• Ensuring the outcomes of Partnership initiatives are effectively heard in relevant EU 
discussions 

• Engaging with and developing effective working relationships with other members 
including supply chain companies, major fleets and environmental organisations 

• Receiving timely news updates on key developments, a monthly newsletter and 
access to the wealth of knowledge within the “Members Area” of the website. 

 
Member-ownership and the rights and responsibilities this entails are a significant 
development for LowCVP but will enable the organisation to build upon its achievements and 
more efficiently and effectively encourage the market for low carbon vehicles and fuels. I 
hope you will be become an owner-member and benefit from these changes in the future.  
 
Yours sincerely 
 

      
Graham Smith       Neville Jackson 
Chairman LowCVP      Forthcoming Chairman LowCVP 
For and on behalf of the Board    For and on behalf of the Board 
 
 
 
 
 
 
Attachments: 

• Response form - http://www.lowcvp.org.uk/datacapture/application.asp  
• Member Commitments and Principles 
• Member contributions 
• LowCVP achievements 
• Q&A document 
• Articles of Association and Memorandum of Association 
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Membership Principles and Commitments 

LowCVP members agree that:  

1. Climate change is an urgent problem requiring greenhouse gas emissions to be 
substantially reduced locally and globally within a timescale that limits the risk of serious 
impacts.  

2. Road transport is an important source of greenhouse gas emissions and must make a 
significant contribution to reducing its emissions through a combination of improved 
vehicle technology, use of alternative fuels and responsible vehicle use. 

3. Government, industry and other stakeholders share responsibility for accelerating the 
supply of, and demand for, low carbon vehicles and fuels.  

4. The UK should seek to provide leadership to the international community by 
demonstrating how to achieve a sustainable pathway to a low carbon future and thereby 
stimulate opportunities for UK-based businesses.  

5. Working through a multi-stakeholder partnership is an effective means of accelerating the 
passage to a low carbon future. 
 
 

LowCVP members commit that they will:  

1. Through their activities encourage the supply of, or demand for, lower carbon 
automotive technologies, vehicles or fuels.  

2. Collaborate constructively with other LowCVP members to develop the market for low 
carbon vehicles or fuels.  

3. Support relevant Partnership activities by providing funding, staff, resources or other 
appropriate assistance commensurate with the size of their organisation.  

4. Inspire, innovate and lead the development of the market for low carbon automotive 
solutions by sharing learning and experience when appropriate.  

5. Promote their participation in LowCVP and actively support its mission and aims 
through appropriate channels.  

Membership of the Partnership is dependent upon complying with these broad principles and 
commitments and making an annual membership contribution.  

 



 

 
 

 
Changes to LowCVP Membership - Q&A 

 
This paper explains proposed changes to LowCVP membership, how and why to join the new 
non-for-profit company.  

1. What is this all about? 

Following extensive discussions within the Partnership, LowCVP has become a not for profit 
company limited by guarantee. It is in the process of applying for charitable status. The 
purpose and work programme of the Partnership are unaffected by the changes as is its 
close working relationship with relevant Government Departments. 

2. Why does LowCVP need to form a charity? 

LowCVP had no formal legal status and operated through the Energy Saving Trust (EST) - 
but with its own governance provided by the LowCVP Board. EST “hosting” was only 
intended as a temporary arrangement and both organisations felt the time was right for 
LowCVP to become independent.  

As a charitable company LowCVP is seen to have greater longevity and membership implies 
a greater commitment to the existence and work of the Partnership. The administration of the 
organisation is cheaper and more flexible. For example; the new organisation is able to 
employ its own staff and enter into agreements and contracts on its own behalf. An 
independent LowCVP saves of the order of £120,000 pa in operating costs. 

3. How do I become a member of the new charitable-company? 

Membership of the Partnership shall be open to any business, organisation or individual that:  

1. Is actively committed to and engaged in activities complementing the mission of the 
Partnership 

2. Supports the Partnership through paying the annual membership fee or making an 
equivalent in-kind contribution 

3. Agrees to the membership commitments and principles. 

The responsibility for deciding whether an organisation can become a member will be 
delegated by the Board to a Council of Members. 

4. Why is LowCVP introducing membership fees? 

Membership fees are seen as the simplest and fairest way for members to contribute 
towards the running costs of the Partnership. In surveys, two-thirds of members supported 
the introduction of a low level membership fee. 

The level of contributions has been set at a low level and varies depending upon the means 
of the organisation as shown: 



 

Turnover Annual fee or value  Year 1 discounted  
or in-kind contribution  fee   
 

• Large Companies  >£50M    £2500   £1000 
• Medium companies  >£1.5M <£50M  £500   £200 
• Small companies   <£1.5M   £125   £50 
• Public sector & academic    £125   £50 
• Not for profit     £50    £20 

 
To encourage existing members to join the new charitable-company a discount of 60% is 
being offered to organisations which register by the end of May 2009. 

5. What is an appropriate in-kind contribution? 

Instead of paying a membership contribution, in-kind contributions can be made in lieu of the 
cash. The in-kind contribution must directly benefit LowCVP by offsetting costs that would 
otherwise be incurred. Active participation in LowCVP activities, such as attending meetings 
is not considered an appropriate in-kind contribution, since this is a condition of membership. 
Examples of in-kind contributions that will be welcomed are listed below but companies can 
propose alternatives: 
 
• Secondment of staff to LowCVP for a limited period or part-time basis. This could include 

technical, communications or administrative staff 
• Offers to lead or undertake specific LowCVP projects on behalf of the Secretariat 
• Provision of data of value to the Secretariat 
• Sponsorship (shared where appropriate) of specific LowCVP projects – such as the 

annual car label survey 
• Significant offers of space for meetings or venues such as for the annual conference 
• Provision of independent legal advice 
• Provision of HR or audit services. 

 
Trade organisations may make a collective contribution to cover their members who are also 
LowCVP members. The net contribution from a trade body must be equivalent in total value 
to that which individual members would make. This has been specifically requested by the 
SMMT but is an option potentially open to other trade bodies. The Secretariat will agree 
appropriate in-kind contributions with members. Members may appeal decisions to the 
Council of Members.  

6. I am a member of SMMT do I still need to join? 

Yes. SMMT members may make their membership contribution collectively through the 
SMMT, but they still need to agree to the membership commitments and principles and the 
Memorandum and Articles of Association and join in their own right. 

7. My organisation is not allowed to join another, can I still participate? 
 

There are a small number of organisations, mainly in the public sector, that due to their 
constitution are not routinely permitted to join another organisation.  LowCVP will make 
special arrangements for these organisations to continue to participate so long as they agree 
to membership commitments and principles and make a membership contribution. Since 
these organisations will not legally join they will not be entitled to join the Council or Board of 
Trustees or vote in member elections. Organisations which have particular issues should 
contact the Director. 
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8. What happens if I do not become a member of the new company? 

All existing LowCVP members must become members of the new company by April 2010. 
Until this time all existing members can continue to fully participate in working groups. 
Beyond April 2010 organisations will need to become members to participate in LowCVP 
activities. 

9. What are the liabilities if I become a member? 

As a charitable company limited by guarantee the maximum liability of members is £1 in the 
event that LowCVP is wound up or becomes insolvent. 

10. What are the benefits of becoming a member? 
 

Becoming a member of the charitable company demonstrates an organisation’s leadership in 
tackling greenhouse gas emissions from road transport. The leadership provided by our 
owner-members will be clearly communicated by LowCVP through the website and other 
media. 
 
LowCVP also provides a forum in which to engage with and develop effective working 
relationships with other members including vehicle manufacturers and supply chain 
companies, major fleets, energy companies and environmental organisations. Beyond 2010 
only owner-members will be able to participate in LowCVP activities. 
 
Through LowCVP, members are able to keep abreast of UK and European policy 
developments, including advance notice of the direction of thinking from officials. It also 
enables them to input their thoughts at all stages of policy development and to raise and take 
forward their specific concerns with a wider, and therefore more influential, group of 
stakeholders. 
 
Members will also receive discounts for the LowCVP annual conference and other events 
endorsed by the Partnership and provided with unique marketing opportunities for your 
business.  
 
Members already have privileged access to contacts in other member organisations. Our 
communications services are also in the process of being extended to benefit members who 
will be able to advertise job vacancies, contribute to the monthly newsletter and view a 
continuously updated news feed of Parliamentary and policy-related information.   
 
As a member you will also be able to become a member of, or elect representatives to, the 
Board of Trustees and Partnership Council. 
 
To participate in LowCVP after April 2010 you will need to become a member. 

 
11. How will the operation of LowCVP be affected by it forming a company? 
 

The purpose, operation and activities of LowCVP are not expected to significantly change. 
The existing Board has become a Board of Trustees on which the majority of positions will be 
elected by the members. The first elections will be at the end of 2009. 
 
The operation of working groups will be unaffected and the Partnership will continue, as far 
as is practicable, to operate by consensus. A new Partnership Council will be setup to 
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replace the Steering Group to oversee the work programme and resolve member conflicts. 
The first Council meeting will be in July. Working Groups will nominate members of the 
Council. The Chair of the Council will be a member of the Board of Trustees to ensure that 
the key concerns and priorities of members are heard by the Board. 
 

12. How will be Board be elected? 
 

A Board of Trustees will be responsible for LowCVP and comprise a minimum of 6 and 
maximum of 20 Trustees drawn from across LowCVP’s principal stakeholder groups: 
 

Stakeholder group Maximum 
No. Trustees 

Elected Co-opted 

Automotive manufacturers 4 2 Up to 2 
Automotive supplier, consultant or 
technology provider or after service 

4 2 Up to 2 

Fuel or energy supplier 4 2 Up to 2 
Transport operators and consumer 
organisation 

4 2 Up to 2 

Public sector (including trusts, 
agencies NDPBs and local 
government) 

4 2 Up to 2 

Environmental, academic and other 
organisations 

4 2 Up to 2 

 
One trustee will be appointed each year by the members of the relevant stakeholder group. 
The Board will also be able to co-opt individuals with specific skills and experience to serve 
one two-year term. The number of co-opted representatives in each stakeholder group will 
be decided by the Board. One position is reserved for the Chairman of the Council. 
 
The two funding Government Departments (DfT and BERR) will be able to attend trustee 
meetings as contributing observers.   
 
The Board have selected a Chairman (Neville Jackson – Ricardo) two Vice Chairman (Jamie 
Borwick – Modec and Darran Messem – Shell) from within its membership for 2009/10. 
 

13. What will the Partnership Council do? 

The Partnership Council will be a permanent sub-committee of the Board with specific 
delegated responsibilities. At its creation the activities of the Council will be: 

• Overseeing the content and delivery of the work programme including establishing 
appropriate Working Groups 

• Overseeing LowCVP communications activities including the annual conference 
• Approving technical studies prior to their publication thereby ensuring that the outputs of 

individual Working Group activities reflect the broad range of opinions of LowCVP 
stakeholders 

• Directing multi-sectoral activities (that cut-across the activities of several Working 
Groups) 

• Agreeing the appropriateness of members and in-kind contributions (where this is 
disputed) 

The Board, through the Director, will also consult with the Council on: 

• The strategic plan of the Partnership 
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• The annual level of membership contributions 
• Specific policy or technical matters on which it requires the opinion of the Council or any 

of its Working Groups 

The Council will receive, through the Director, reports summarising the outcomes of Board 
meetings and other significant Partnership developments. Working groups will be sub-
committees of the Council. 

14. Who will be eligible to join the Council? 

Only signed up members will be eligible to join the Council. The Council will be comprised by 
the Chair plus up to 3 other members from each active working group (at the current time): 
Passenger Cars (PCWG), Fuels (FWG), Innovation (IWG) and Buses (BWG). In addition: 

• 2 positions on the Council are reserved for members of funding Central Government 
Departments 

• 1 position on the Council is reserved for a representative of the Chairman of the 
Partnership 

• 5 positions on the Council are available for other member companies at the invitation of 
the Council. 

The Director and members of the Secretariat will attend Council meetings as ex-officio 
members. Where additional working groups are established their chair and members will 
participate on an enlarged Council. 

Working groups will nominate representatives to participate on the Council at their meetings 
to serve an annual-term commencing from April. In nominating representatives each working 
group will seek to ensure there is a balance of representation from across its participants, 
optimally: 

• PCWG – Representatives include vehicle manufacturers, fleet operators, consumer / 
environmental organisations 

• FWG – Representatives include energy companies, alternative fuel suppliers, 
environmental organisations 

• IWG – Representatives include technology companies, automotive consultants, 
academics 

• BWG – Representatives including bus manufacturers, bus operators. 

15. When are the changes intended to happen? 
 

Existing members are being invited to join the new charitable-company and new members 
must now complete a similar procedure. 
 
A year 1 discounted membership fees (or in-kind contributions) will be available until the 30th 
May 2009 – allowing members time for funds to be allocated within budgets and for in-kind 
contributions to reflect the content of the 2009/10 work programme.  
 
It is intended that LowCVP will take full responsibility for its operation from 1st April 2009. 
 
The new Council will be established in Spring 2009 and will be made up of the initial group 
of members with its first meeting in July. The first elections of Trustees to the Board will be at 
the end of 2009.  
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In April 2010 existing members that have not become Partners will no longer be eligible to 
participate in LowCVP activities. 
 
15. What do I have to do next? 

 
If you wish to join please complete the attached electronic form indicating that you: 
• Wish to become an owner-member 
• Will pay the membership fee or make an equivalent in-kind contribution and if so what 

form of contribution 
• Are interested in joining the Council of Members. 
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Member Contributions 

All LowCVP members are required to make an annual membership contribution towards the 
costs of operating the Partnership. The level of contributions has been set at a low level and 
varies depending upon the means of the organisation. 

The contribution may be made either through paying an annual membership subscription or 
making an appropriate in-kind contribution or equivalent value. SMMT members make a 
contribution through a specially negotiated collective contribution. 

For 2009/10 the standard fee is shown below. However, for organisations which complete 
the registration process by the 30th May 2009 a special discounted fee will apply. 

Turnover Annual fee or value  Year 1 discounted  
or in-kind contribution  fee   
 

• Large Companies  >£50M    £2500   £1000 
• Medium companies  >£1.5M <£50M  £500   £200 
• Small companies   <£1.5M   £125   £50 
• Public sector & academic    £125   £50 
• Not for profit     £50    £20 

 
In-kind contributions can be made in lieu of cash. The in-kind contribution must directly 
benefit LowCVP by offsetting costs that would otherwise be incurred. Active participation in 
LowCVP activities, such as attending meetings is not considered an appropriate in-kind 
contribution, since this is a condition of membership. Examples of in-kind contributions that 
will be welcomed are listed below but companies can propose alternatives: 
 
• Secondment of staff to LowCVP for a limited period or part-time basis. This could include 

technical, communications or administrative staff 
• Offers to lead or undertake specific LowCVP projects on behalf of the Secretariat 
• Provision of data of value to the Secretariat 
• Sponsorship (shared where appropriate) of specific LowCVP projects – such as the 

annual car label survey 
• Significant offers of space for meetings or venues such as for the annual conference 
• Provision of independent legal advice 
• Provision of HR or audit services. 

SMMT members may make their contribution through a collective arrangement negotiated 
between SMMT and LowCVP. This will be of equivalent value to that which individual 
members would have made. SMMT members still need to complete the membership 
application in the usual way including agreeing to the membership commitments and 
principles and the Memorandum and Articles of Association to join in their own right.



 

 
 

LowCVP Achievements 
 

• 91% of new car dealers display energy efficiency labels on displayed models through 
a voluntary scheme which was brokered by the LowCVP with the support of the 
SMMT. Half of new car buyers are aware of the label and three-quarters say it 
provides important information. The LowCVP is working on an extension of the 
scheme into the nearly-new market to be launched in summer 2009. 

 
• The Renewable Transport Fuels Obligation includes the world’s first carbon and 

sustainability reporting scheme for biofuels. The LowCVP undertook the original 
feasibility study, persuaded Government of its merits and managed the development 
of the scheme through a multi-stakeholder process. The scheme is successfully 
operated by the Renewable Fuels Agency and enabled the UK to significantly 
influence recent EU Directives.  

 
• The LowCVP advised Government on the Low Carbon Transport Innovation Strategy. 

The Partnership highlighted the gap in support for near market technologies and 
paucity of support for low carbon automotive R&D. Our proposals led to the 
introduction of the £20M Low Carbon Vehicle Public Procurement Programme and to 
R&D funding increasing by an order of magnitude to over £80M. 

 
• The LowCVP successfully campaigned for changes to bus support to enable the 

introduction of low carbon buses into the market – announced in the 2008 Pre-Budget 
Report. It has also worked through members and with Government to design the 
methodology for defining low carbon buses and the future form of subsidy.  

 
• Cenex was established with LowCVP oversight in 2005 with £5M of public funding in 

2005. The LowCVP Director sits on the Board. 
 

• The LowCVP has consistently argued for stronger incentives for low carbon vehicles. 
VED Band A vehicles have been zero-rated for VED and Band B vehicles now pay 
just £30. Company car tax rates have also been reduced for sub-120g/km vehicles. 

 
• LowCVP research raised understanding of why few car buyers choose low carbon 

models and value fuel economy. We highlighted the need for improved and concerted 
consumer information leading to the “Act on CO2” campaign. The LowCVP is working 
as part of the team delivering the “Act on CO2” campaign to encourage other 
stakeholders to participate in the process.  

 
• LowCVP research on vans highlighted the potential for emissions reductions and 

cost-savings for operators if fuel efficient models were identified and incentivised. We 
persuaded Government to fund a major research programme (due to report this 
summer) on how to define low carbon models that can be used as the basis for 
incentives. We also encouraged better consumer information for van buyers leading 
to the forthcoming release of a database of van fuel economy information on the VCA 
website. 

 
• The LowCVP’s external communications programme disseminated over 200,000 

news items per year through our monthly newsletter. In a recent survey, to which 
more than 230 (nearly 15% of) readers responded, 90% described the newsletter as 
‘extremely’, ‘very’ or ‘quite’ useful. Our web-site, including a “members only” section, 
contains an archive of key stories and reports and receives around 35,000 visitors per 



 

month. We recently added a micro-site to advise automotive SMEs how to engage 
with investors. 

 
• Through the LowCVP’s conference and other events programme, members are able 

to both be kept informed by industry and political leaders and to actively participate. 
The LowCVP annual conference is a leading event in the low carbon road transport 
calendar and features both topical and innovative items. It has typically been 
attended by 150-200 delegates. Past conferences have featured the LowCVP “Policy 
Challenge” announcing the winner of a competition for new ideas to encourage the 
shift to greener transport; and the “Cars Not Carbon” marketing challenge presenting 
innovative ways of promoting low carbon alternatives. The 2008 event ran on VIP day 
of the London Motor Show and received a “Good or Very Good” rating from 90% of 
delegates.    The LowCVP has run other conferences on Biofuels, Including Transport 
in Emissions Trading Schemes, Low Carbon Buses. The Secretariat participates in 
around 20 events annually, normally negotiating a discount for LowCVP members 
attending. 

 
• Since its creation in 2003, LowCVP membership has grown to 300 organisations. 

Member contributions, including in-kind support, are valued at over £600k pa – 
matching Government funding.  
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